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The corporate objective of The Compary isto
achieve long tesm profitability through the
provision of scaffolding services which:

(2] meet or exceed interested parties neads and
expectations together with specified/contraciual
requirement, and

(] enhances our standing as a contracior of high
repute.

] Speedier Scaffolding's servioas are for the
design, sipply, erection, maintenance and
dismantiing of scaffold work within the
oonstruction and cther industries.

To assist in achieving this objective, an integraled
quality management system is operaled by the
Company, which complies with the requirerments of
BS BN ISO9001:2015

A Quality Manual has been developed which outlines
the organisation, delegation of responsibilities, and
procedures, which are to be followed in order to
achisve the Comparty's objective.

Directors and Managers are required to establish
and maintain instructions anc procedures o ensure
thet, within their areas of responsibility, ermployees
understand their duties fully, and carmy them out to
the standard required.

The Company has appointed a QA consultant who
shall provide relevant advice and shall assist in
monitoring the systern and procedures reporting to
the Board the effectiveness of their continued
implementation.

Any disprtes conceming the requirements of the
Quality System shall be rescived by myself

All employess with the Company shall be made fully
aware of the Cormpany's Quality Policy and
objectives and reguiar mestings and reviews shalf be
held to ensure that quaity related problems are
discussed and any necessary action is taken
prorgtly.

The Company acknowedges that Quality Assurance
and operational efficiency are corplementary and

10.

12,

13.

14.

15.

that the continual Lse and developrrent of Quality
Assurance syslerms are an important aspect of
managemerk responsibility.

Training in matters relevant to Quality Assurance

shall be given to managerial, supervisory staif and to
operatives as required.

An adecuale acvisory service in metters of Quality
Assurance is provided and maintained.

Audits and inspections shalt be undertaken on
premises and relevant sites by competent personne.
The findings of all such audits and inspections shall
be passed to the relevant locaf manager for action
and information,

. Adequate planning and consideration of Quality

Assirance metters shall be appiied to all work prior
fo commencement,

Unon commencement of enployment, all ermployess
shall be inducted to the Company in Quiality
Assurance matters.

All employees shall be encouraged to submit
sugoestions and ideas for improving Quality
Assurance issues within Cormpany cperations.

Statistical analysis of all Quality Assurance
performance shall be collated and analysed and will
be corruricated throughout the company.

The Company shall implemant procedures to ensure
1hat appropriate contracts are subject to formrel
reviewwiththe custorrer on a regular basis to
measure the performance of the Company regarding
the specified/contractual requiremert.

John Bate
Menaging Director
Eebraary-2020
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